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STC Community Re-Chartering 
-- Boston Chapter




Date: 9/29/05
1. What is the current name of your chapter (geographic community) or SIG (community of interest)?

Boston Chapter of the Society for Technical Communication.
2. Do you want to change the name of your community?  If so, please enter the new name.

No, we want to keep our existing name.

3. What has been your average annual cost of operating your community over the last 3 years? 

Expenditures for the past three years (membership level in parentheses):
· 2004 – 2005
$43,000   (670) – $64.17/member
· 2003 – 2004
$55,000   (926) – $59.39/member
· 2002 – 2003
$61,000   (1001) – $60.93/member
· Average expenditures: $53,000
 Note that in 2001 – 2002, our expenditures were $90,000 (1046 members) -- $86.04/member.
Deficits for the past three years:

· 2004 – 2005
$6,375

· 2003 – 2004
$3,192

· 2002 – 2003
$8,957

· Average deficit: $6,175 


Note that in 2001 – 2002, our deficit was $3,038. So, we have cut our expenses by about 50% in the past 4 years, but based on our goal of trying to continue to deliver a high level of services, we have made investments that have caused us to still run at a deficit.
4. Describe the members whom you hope to attract to your new community. 
a) What are their concerns?
b) What do they think their professional needs are?
c) What is your competition for their interests?
High-Level Summary

We want to continue to appeal to current and recent STC members, as well as technical communicators in under-represented sectors, members of related professional organizations, and students. We need to make chapter membership attractive in the context of the financial and time constraints potential members face, and competitive with offerings of other organizations.  
Our definition of a technical communicator is someone who designs, writes, and delivers useful and easy to use procedural, conceptual, and reference information to targeted audiences, to help people perform their work more effectively.
Detailed Description
We hope to attract (and retain) the following types of members:

· Current members

· Most are full-time and contract software/hardware technical writers

· Many are sole writers or writers who work in small teams without editorial or graphics support

· Some are managers, editors, Web designers, usability professionals, and course developers

· Several work in geographically distributed teams

· Lapsed members
· Similar profile as current members

· Some feel there is no future in their technical communication profession

· We need to learn more about why some members let their membership lapse

· A broader range of technical communication professionals

· Underrepresented professions/roles – managers, editors, marketing writers, proposal/grant writers, corporate process/procedure writers, production staff, toolsmiths, graphic designers, Web designers, etc.
· Managers could be a key constituency, because they shape technical communications policies, they hire staff, they can encourage their staff to join STC, and they are potential strong STC leaders

· Technical communicators in other industries – e.g., manufacturing, finance, insurance, medical technology, pharmaceuticals, biotech, health care, etc.

· Members of other related professional organizations

· For example, Boston-IA, ISPI, American Society of Indexers, ASTC, ACM-SIG DOC, IEEE, NETA, etc.

· Members of other STC chapters (promoting dual chapter membership)

· Students enrolled in 
· Technical writing certificate programs (e.g., Middlesex Community College)
· College technical communications courses

· Related kinds of programs (e.g., marketing or journalism)
The primary needs of the targeted members are:

· Getting and staying employed
· Keeping skills current

· Being aware of job opportunities 

· Adjusting to a changing economy

· Understanding opportunities in related fields

· Getting ahead in their careers; standing out among their peers

· Enhancing value within the organization in which they work
· Adjusting to changing roles 

· Being exposed to best practices

· Networking to exchange ideas and experiences

· Using face-to-face networking to build relationships to help each other be successful

· Gaining support from others facing similar challenges
We need to gain an even better understanding of what our members needs are, by talking with our members and possibly surveying them.

Our targeted members have many factors that compete with the option of joining and being actively involved in our chapter, including

· Financial considerations
· Need to cost-justify membership and attending programs/workshops/conferences
· People who are unemployed, or feeling their job is at risk, want to minimize expenses

· Time

· Need to balance time spent on STC (especially programs, SIG meetings, workshops) with hours spent on family, work, and other interests

· For members, time spent on volunteer projects must have a pay-off

· Other organizations

· Those who see the value of membership in a professional organization need strong incentives to join another/additional organization.
· Nearby chapters may attract potential Boston chapter members.
· Society provides many similar programs and activities (publications, Web site, training, SIGs, and job bank) that our chapter offers; we need to convince potential members of the added value chapter membership provides.
5. What are the goals of your community?
1. Contribute to advancing the state of the art of technical communication
· Improve the experience of the users of our technical communication “products”

· Look forward at all times and focus on improving our craft

· Help our members succeed by advancing the profession

· Promote a healthy profession to foster an environment in which our chapter can thrive

2. Provide quality services to meet the needs of members of the technical communications community
· Be the first source technical communicators seek to improve their careers

· Provide services that technical communicators rate as being excellent

3. Be an organization to which most local technical communicators belong
· Increase our base for financial strength and sources of volunteers to run the chapter
· Reach a big audience for our offerings, to attract higher caliber speakers and sponsorships
· Create a value proposition that attracts members

4. Run an efficient and financially sound chapter built for the long run
· Keep the costs down for our members

· Make prudent financial decisions

· Prepare for continuity from year to year
6. What strategies will your community strive to implement to achieve your goals?
See Question 7, below. 

7. What programs and activities will your community offer to implement your strategies?

For each goal in Question 5 (shown in boxes below), we will pursue associated strategies.  For each strategy, there are several programs and activities we plan to pursue to implement/support that strategy. 

We currently offer many programs and services, and pursue activities that are in excellent alignment with the Rechartering goals. This document also lists new programs and activities that we plan to explore in the next few years; those are identified with the word “(New).” Upon further investigation, we may decide not to pursue some of the new initiatives or replace them with other initiatives.
	Goal 1: Contribute to advancing the state of the art of technical communication.


Strategies and Programs/Activities

1. Recognize professional excellence in technical communication.

· Hold annual competitions for online communications, technical publications, and technical art (joint activity with the Northern New England and the Connecticut chapters)
· Hold a banquet honoring competitions winners and an online showcase meeting with demos and presentations by award winners

· Sponsor scholarships for outstanding technical communication students

· [New] Set annual objectives for improving the quality of annual competitions for entrants and judges

· [New] Promote competitions at media outlets, colleges, etc.

· [New] Publish on our Web site a booklet highlighting award winners

· [New] Provide upon request a “award winner” image file that winning companies could insert in their documents

2. Provide opportunities for peer support on technical communication techniques and technologies.

· Support local SIGs in areas such as online information, consulting and independent contracting, etc.

· Provide a resource library on our Web site, including templates, guidelines, planning documents, etc. to support sole writers or small/new technical communications groups
· [New] Set up network of people knowledgeable about tools and techniques that members can contact for advice
3. Keep members informed about new and emerging techniques and technologies.
· Get volunteers who belong to related organizations to build reciprocal relationships with those organizations and to scout for good ideas we might be able to adopt
	Goal 2: Provide top-quality services to meet the needs of members of the technical communications community.


Strategies and Programs/Activities

1.   Provide programs, SIGs, workshops, and newsletter articles that help technical communicators adapt to changing technologies and job markets
· Provide support and coaching to new speakers to help ensure presentations are effective
· [New] Offer programs/workshops/SIG meetings on soft skills, such as program management, negotiation skills, etc.

· [New] Identify and use tools to expand the range of educational opportunities we provide

· [New] Sponsor/participate in job fairs

2.   Provide opportunities to network and have fun
· Include time in programs, workshops, SIG meetings, and workshops for networking
· Publish a membership directory on our Web site

· Promote volunteering for STC activities as an excellent networking opportunity

· Hold a banquet to honor competitions winners and hold an end-of-the-year celebration

·  [New] Hold raffles and offer door prizes supplied by sponsors

3.   Provide valuable information on our Web site

· Maintain a Web site that is 

· Fast

· Comprehensive

· Current

· Easily navigated

· Maintain a comprehensive, up-to-date calendar of chapter events
	Goal 3: Be an organization to which most local technical communicators belong.


Strategies and Programs/Activities

1. Reach out to a broader range of technical communicators
· Establish with related organizations a process for reciprocal notification about upcoming events
· Focus on addressing in our programs and activities the needs of our target audiences (as described in Question 4)
· Build relationships with local universities that have technical communications courses

· [New] Offer incentives for members to get non-members to join

· [New] Encourage, and provide supporting materials for, members to recruit for members in their companies/organizations
· [New] Do a general mailing to targeted audiences that includes non-members
· [New] Track overall membership numbers by sectors, occupations, etc.

2.   Highlight benefits of membership
· Provide discounts for members for programs, workshops, and other activities so that the membership fee is  offset by savings to members who participate in chapter activities
· Make samples of newsletter articles and other resources, lists of articles, etc., visible to all site visitors, and indicate membership required to access all the articles or other resources
· Give SIGs high visibility in programs, workshops, and the newsletter

· Distribute a chapter-specific brochure highlighting membership benefits, to complement Society-level literature

· [New] Expand pool of membership volunteers and train them in doing outreach to non-members by highlighting the benefits of membership
3.   Increase local visibility of STC and our chapter
· Schedule and publicize high-profile speakers

· Sponsor scholarships 

· [New] Set up an STC table at a local job fair or conference
· [New] Participate in a high-visibility charitable activity, such as a phonathon for a local educational TV station
4.   Create a value proposition that attracts members

· Provide top quality services for technical communicators and value-added features for those who join the chapter

	Goal 4: Run an efficient and financially sound chapter built for the long run.


Strategies and Programs/Activities

1. Make design review and feedback part of our process for running the chapter
· Use Council meetings to design review major activities of the chapter, on a rotating basis

· Benchmark our services against those of other chapters and technical communication organizations
· Invite the Region 1 Director-Sponsor and other Society officers to attend chapter activities and Council meetings
· [New] Include an “Ask the President” column in the newsletter or on the Web to address questions/suggestions from members
· [New] Publish chapter goals, plans, status, and other relevant news in the members area of our Web site
2.   Make prudent financial decisions
· Get sponsorships to help offset program costs
· [New] Sell advertising space in the newsletter and/or Web site

· Seek free meeting or workshop space

· Use virtual meetings for committees when practical

· [New] Estimate number of hits for our Web site, e-mails, programs, SIG meetings, and newsletter; this data supports efforts to line up sponsors and advertisers
·  [New] Conduct fund-raising activities
3.   Provide mechanisms for smooth transitions from year to year
· Capture on intranet pages processes, forms, schedules, etc. for each committee
· Facilitate committee leaders’ ability to add and update on the intranet information about running their area
· Hold a Council meeting each year to identify themes for the current year and next 2 years, and build the strategic plan around those themes

· Review bylaws annually, and update as necessary

· Maintain succession plan to facilitate smooth transition for officers assuming new roles

· Use past presidents as advisors (possibly set up advisory meetings)
8. How will your community provide value to the larger STC community and further the overall goals of the Society?

The goals of Society and our chapter are tightly aligned. Some members come to the chapter via the Society level, and others come to Society via the chapter level (e.g., a non-member attends a chapter program, wants to join the chapter, and in the process, joins STC). So each level clearly has a strong interest in supporting and promoting the other.
Activities that we will pursue to promote, support, and add value to Society include:
· Promote the values and benefits of Society membership in our activities, including our programs, SIGs, Web site, newsletter, competitions, etc. These activities promote Society goals at the local level.

· Sponsor Council members attending the STC Conference and have them report new ideas back to the Council 
· Encourage chapter members to contribute articles to Society publications, present at conferences, produce phone seminars, etc.

· Grow leaders at the local level and encourage them to move on to assume Society-level offices or roles on Society committees

· Communicate to Society the needs and concerns of members, from a chapter-level perspective
9. What is the mission statement of your community? 

The chapter’s current mission statement provides a nice summary of the goals, strategies, programs and activities, and the types of members we seek, as described in this rechartering document.
· Best serve our membership and nurture an active, involved, and growing member base.

· Provide professional development for technical communicators, especially around the technology of information design and delivery.

· Provide leadership in defining the needs for technical communication in the future and the job skills that will be required.

· Develop a sense of community among STC members and technical communicators in the area.

· Increase visibility and perceived value of the technical communication profession within the industry.

· Encourage the pursuit of careers in technical communication.
10. List names of community members who took part in this re-chartering process.
Primary author: Greg Bartlett (President)
Contributors and reviewers:

· Council members -- Michael Ball, Karen Giventer, Steve Greffenius, Bill Gruener, Jon Harvey, Steve Jong, Rick Lippincott, Ed Marshall, Lynda Schiff, Ilana Sztaimberg, and John Welle
· Administrative Assistant -- Cindy Cookson

· Past president (2002-2003) -- Taryn Light
· Webmaster -- Rich Feitelberg
· Membership Committee leader -- Virginia Adams
Advisors:

· Region 1 Director-Sponsor -- Cindy Currie
· STC First Vice President (and former chapter president) – Paula Berger
11.  Provide the name, phone number, and e-mail address of the primary contact for this application.

Greg Bartlett
508-647-7575
Greg.Bartlett@mathworks.com
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